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OUR MISSION: ROOTED IN
HISTORY, STRENGTHENED BY
PARTNERSHIP

While the language has changed over the years, our mission at The
Virtue Center remains unwavering: to provide help and inspire hope
for those facing addiction and mental health challenges.

Today, we continue our commitment to breaking the stigma around
alcohol and drug use disorder. When Richard Virtue founded the
Norman Alcohol Center in 1972, he drew from his own journey with
alcoholism and worked alongside business, religious, and civic leaders
to treat addiction as a disease. This partnership approach was
pioneering at the time.

Richard Virtue's vision laid the foundation for what we are today,
and his collaborative spirit remains at the heart of our work.
More than 50 years later, we honor his legacy by continuing to build
strong partnerships with our community. He built the cornerstone and
our clients, staff, supporters and volunteers work together to make
certain we are meeting our mission every single day.

SPECIAL THANKS TO THE VIRTUE
CENTER’S FY25 BOARD OF DIRECTORS

Executive Committee Board of Directors
Amy Singleton - President Andrea Marler
Lynne Miller - Immediate Past Pres. Carl Pendelton
Rebecca Perot-Tripp - Vice President Jann Knotts

Robert Castleberry - Treasurer Jessica Collett

Jan Astani - Secretary Patrick Chesley

Susan Bussey
Tiffany Vrska




A MESSAGE FROM THE BOARD PRESIDENT

Addiction doesn’t discriminate—and getting
help shouldn’t be something we whisper
about in the shadows.

When | began my own recovery journey,
finding help was hard enough. Finding
dignity or celebration in those early steps?
Impossible. That’s why this work is at the top
of my personal priority list. At The Virtue
Center, we're committed to smashing the
stigma surrounding mental health and
addiction. Not only for the people who walk
through our doors, but for every family,
school, church, workplace and fellow human
in our community.

This is about more than treatment. It's about building a better
Norman. A stronger Oklahoma. One where recovery is possible
because real support exists, not in spite of the shame.

Our partnerships with schools, courts, civic groups, and citizens
like you are vital to the mission.

Together, we're making sure the first step toward healing isn't the
hardest one—and that no one walks it alone. This past year, we
launched a clear, measurable strategic plan focused on People,
Programming, and Funding. We've invested in our team, added
proven programs that work, and expanded access to care for our
rural neighbors. With the support of local partners and donors like
you, we've laid the groundwork for a future grounded in what
matters most: the evolving needs of our community, the real
struggles families face every day, and the commitment to meet
people exactly where they are

One of the ways we can see the impact outside the numbers, is in
our website's Stories of Hope series —real stories, shared by real
people, actual Virtue Center Clients, who were brave

enough to ask for help. Healing, they tell their stories so others
know they're not alone. They're proof that change is possible—and
that it starts with a community that believes in it.

As Board President, I've had a front-row seat to watch our
community rally around this mission. We've seen breakthroughs in
dignity, in community support & courageous conversations. But my
greatest joy is knowing that the people who walk through our
doors leave with something they haven't felt in a while: HOPE.

Sincerely,
Amy Singleton



1,998 +236 =

Adults received
help and hope

Adolescents received

help and hope

o Individual, Group, Family Therapy

o Education & Prevention

e Intensive Outpatient Treatment

» Depression and Anxiety Therapy

o Assessments & Individualized Treatment Plans

o Peer Support & Case Management

o Teletherapy

ADULT REPORTED
DRUG OF USE

Alcohol 45%
Methamphetamine 30%
Marijuana 13%

Opiates 12%

CLIENTS REFERRED

BY:

56% Self
22% Courts
12% Medical

Individuals and their
families received
help and hope

MAKING POSITIVE
LIFE CHANGES

IMPROVED FAMILY
RELATIONSHIPS

ELIMINATION
OR REDUCTION IN USE

ADOLESCENT REPORTED
DRUG OF USE

* Marijuana 75%
e Alcohol 10%
e Meth 3%

10% Human Services



A MESSAGE FROM OUR EXECUTIVE DIRECTOR

This year, generous gifts from our most
loyal supporters, like you, have made a
powerful difference in the life of The
Virtue Center and, more importantly, in
the lives of countless individuals and
families across our communities. Your
commitment to our mission has helped
us extend hope and healing to those
who need it most. As we reflect on the
past fiscal year, | am proud to share
three of the most significant
accomplishments your support has made
possible:

1.Advocacy That Makes a Difference

When the Oklahoma Department of Mental Health and Substance
Abuse Services (ODMHSAS) announced an unexpected cut to
value-based payments for addiction treatment in FY25, our
community rose to the occasion. Your advocacy helped amplify
our message at a critical time. As a result, we are actively
working with ODMHSAS to pursue long-term solutions that protect
and prioritize mental health and substance use treatment
statewide.

2.0pioid Abatement Funds Fuel New Hope

The opioid crisis continues to take a toll on individuals and

families, but thanks to opioid abatement funds from the City of

Norman and Cleveland County, we are expanding essential

programs, including:

e Family Pathways - A lifeline for families navigating addiction
and mental health challenges.

o Botvin LifeSkills - An evidence-based curriculum empowering
elementary students to resist peer pressure, bullying, and
substance use.

3.Healing Together: Community, Compassion, and Connection
With support from individual donors, corporate partners, and the
City of Norman, we launched Healing Together—a series of
impactful community events designed to foster compassionate
and informed responses to the opioid crisis. These gatherings are
helping to shift perspectives, reduce stigma, and o?fer real
solutions.

Every day, we are reminded that this work is not possible without
you. Your belief in our mission fuels our efforts and amplifies our
impact. Thank you for standing with us. We are honored to have
your partnership as we continue to expand access to care,

promote recovery, and build stronger, healthier communities.

Gratefully,
Teresa Collado



1972

Richard Virtue establishes the Norman Alcohol Information Center
(NAIC) from his home. Having lost everything to alcoholism, Virtue
found his own recovery and devoted his life to helping others
battling addiction.

1975

The Oklahoma Department of Mental Health designates NAIC as
the first outpatient treatment center in the state to receive
government funding. This essential partnership continues to be our
largest source of financial support.

2017

In honor of the organization’s 45th anniversary, NAIC is renamed
The Virtue Center, recognizing the profound impact of Richard
Virtue's life and work. The board of directors votes unanimously for
this name change.

2020

A capital campaign is launched to raise $4.3 million for a new
building. This facility will support the expansion of The Virtue
Center’s substance abuse and mental health programs, enhancing
services for the community.

2023

With overwhelming support and generosity from our community, The
Virtue Center proudly opens the doors to its new home, marking a
new chapter in our mission to serve those in need.

2024

The City of Norman and The Virtue Center forge a collaborative
partnership for local opioid abatement projects. This effort is
supported by a conditional opioid abatement grant from the
Oklahoma Attorney General’s Office, aiming fo make a meaningful
impact in the fight against opioid addiction.

2025

Partnering with Cleveland County on the opioid abatement efforts,
The Virtue Center provided Botvin's LifeSkills Prevention Curriculum

to almost 400 Norman Public School 5™ graders. \



THE HUMAN FACES OF
HELP & HOPE

Each year, The Virtue Center walks alongside individuals and families
as they take courageous steps toward recovery and wellness. These
journeys often begin in difficult places but grow into powerful stories of
resilience, healing, and hope.Here, we highlight a remarkable
transformation, with names changed to ensure privacy.

HONESTY, HEALING, AND HOPE

When “Maya” entered our treatment court program, she didn't trust us or
the process. She looked put together, which had helped her hide her
opioid use for years. But after an arrest and an Actual Physical Control
(APC) charge, everything unraveled.

In the beginning, Maya struggled. She wasn't being sent back to jail for
using, but for lying about it — a habit she learned growing up with a
mother in addiction. “Lying was how | survived,” she told us.

Slowly, things changed. Maya completed our Intensive Outpatient
Program, started Suboxone through our on-site Medication Assisted
Treatment clinic, and took a job at a restaurant — something she once
saw as beneath her, but eventually came to love. Her sons moved back in
with her and her father, and she began to rebuild her life.

Therapy helped her go deeper than we expected, healing old wounds
from her childhood and a past abusive relationship. Now, Maya is in
recovery, managing a team at work, caring for her health, and learning to
live with honesty and vulnerability. Her journey is a powerful reminder:

Recovery is possible and worth it.




Cleveland County’s mission is to serve the
community through responsible stewardship of
public resources. The county provides essential
services, ensures safety, and promotes positive
economic development to enhance the quality
of life for our residents. Our community partners
are a vital part of serving the residents of
Cleveland County and making our county
stronger, healthier, and safer. Public resources
are limited.

However, through partnerships like The Virtue Center, Cleveland
County can have a broader impact when in addressing the complex
issues that affect the community. The Virtue Center has a direct and
meaningful impact on the health and wellbeing of the community. By
providing addiction recovery and mental health services, the
organization not only helps individuals on their path to a better
future, but also helps the county in a significant way, reducing the
strain on emergency services, law enforcement, and the judicial
system. By partnering with The Virtue Center, Cleveland County is
proud to help build a community that is healthy, happy, and resilient.

In 2024, the City of Norman strengthened its
partnership with The Virtue Center through a grant-
supported initiative to address the local impact of
the opioid epidemic. With $190,000 from the
Oklahoma Opioid Abatement Board, awarded
through the City’s grant process, the collaboration
expanded behavioral health services for individuals
and families. The funding allowed The Virtue Center \_
to increase access to outpatient tfreatment, train
therapists in evidence-based care, and provide free
education and awareness programs.

“Partnerships like this drive our community forward and allow
agencies to better fill gaps in service,” said City Manager Darrel
Pyle. The formal agreement, finalized by City Council and the
Oklahoma Attorney General’s Office, outlined responsibilities,
reporting requirements, and fund uses. The City also awarded $9,500
to support The Virtue Center’s Alternative to Suspension Program for
Norman Public Schools students. “We are proud of the work The
Virtue Center does for our city and community,” Pyle added.



a place of
help and hope for
 speople facing

In June, The Virtue Center hosted IN
Healing Together: Hope Beyond
Opioids featuring Dr. Travis Rieder, PAlNH
bioethicist at Johns Hopkins and _— .
author of In Pain: A Bioethicist’s
Personal Struggle with Opioids.

TRAVIS RIEDER

Dr. Rieder shared his powerful story of surviving a
devastating motorcycle accident, enduring multiple
surgeries, and battling the grip of prescription opioids.
His openness shed light on the complexities of pain
management, withdrawal, and the need for
compassionate, evidence-based treatment.

Two Norman audiences were deeply moved by his journey,
sparking meaningful dialogue about stigma, access to
care, and the future of opioid policy. The event was a
resounding success, thanks to our sponsors and community
partners, and underscored the importance of education in

building hope and healing.

Credit to Jan Astani, Contributing Writer



FISCAL YEAR 2025
FINANCIAL OVERVIEW

The Virtue Center remains committed to its mission of providing
essential mental health and substance abuse services to our
community. As of June 30, 2025, The Virtue Center holds $1.4 million
in assets, reflecting responsible stewardship of resources. Through
strong partnerships with United Way of Norman, Cleveland County, the
City of Norman, and the Oklahoma Department of Mental Health and
Substance Abuse Services (ODMHSAS), The Virtue Center has
continued to deliver critically needed client care without interruption.
However, budget cuts from ODMHSAS pose a significant challenge to
sustaining services for the most vulnerable. As The Virtue Center moves
into the next fiscal year, donor and community support will be more
vital than ever to ensure access to care remains accessible.

In FY2025, The Virtue Center expanded access to client care by
accepting additional insurance providers, including BlueCross
BlueShield, United Healthcare, UMR, Medicare, Optum and
Healthchoice. Our efforts remain to include more insurers to better
meet the needs of Oklahomans seeking support. This commitment to
growth and accessibility is our dedication to reducing barriers to care
and strengthening the health of Norman and Oklahoma.

For more information or to support our mission, please visit
www.thevirtuecenter.org/donate.

Donar Support
DMH CONTRACTS 7%
Private Pay & Fees
7.1%

GRANT SUPPORT & PROGRAMS
Grant Support & Programs

37.7%
MEDICAID & MCO

PRIVATE PAY & FEES

Medicaid & MCO
10.5%

DONOR SUPPORT

PRIVATE INSURANCE

MISC. OTHER

DMH Contracts
36.1%



PARTNERING FOR STRONGER, HEALTHIER COMMUNITIES

dAarmstrong

BANK

Armstrong Bank has been proudly serving communities
across Oklahoma and Arkansas since 1909, guided by a
mission to treat customers like family and help neighbors,
families, and local businesses build a strong future. As a
true community bank, Armstrong believes that when
communities succeed, everyone thrives.

Community partnerships are at the heart of Armstrong
Bank’s work. By investing in local organizations, schools,
nonprofits, and small businesses, the bank helps
strengthen the very communities its tfeam calls home.
These partnerships allow Armstrong to support
meaningful causes and remain deeply connected to the
people they serve.

That commitment to community strength and family
values is what makes Armstrong Bank's partnership with
The Virtue Center so meaningful. By supporting TVC's
mission to provide hope and healing for those facing
substance use and mental health challenges, Armstrong
helps ensure that more individuals in Norman have access
to the compassionate care and resources they need to
heal and thrive.
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Thanks to the generous support from The Virtue Center’s
donors, our clients are empowered to reach their full potential
and lead meaningful lives. We extend our heartfelt gratitude on

behalf of our clients, staff, and Board of Directors.

The Virtue Center is the premier service provider in Norman for our
residents struggling with substance abuse and mental health issues and
their families. Each person that walks through the door is given
compassionate and individualized treatment. Every time | hear another
client testimonial, | am so proud | am able to play a small part in its
support.

Lynne Miller

YOUR FINANCIAL CONTRIBUTIONS CAN MAKE A DIFFERENCE:

- Provide essential operating support and enable us to fulfill our
mission.

- Support our programs through your business, and receive recognition.
- Include us in your estate plans for long-lasting impact.

- Goods and services are as valuable and necessary as cash gifts.

It's Easy to Give

ONLINE

MAIL P.O. BOX 730
NORMAN, OK 73070

CALL (405) 321-0022
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The Virtue Center

www.thevirtuecenter.org

NORMAN
2457 Wilcox Drive
Norman, OK 73069

(405) 321-0022

PURCELL
310 W. Washington St.
Purcell, OK 73080
(405) 527-9562

MAILING ADDRESS
P.O. Box 730
Norman, OK 73070

€. OKLAHOMA
a t. Mental Health &

{PQ~ Substance Abuse




